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								SPECIALTIES
			SigmaMed specializes in mentoring hospital and clinic improvement teams in effective use of Agile and Lean Six Sigma to drive outstanding patient care and operational performance. 

Some of our services include:

	Rapid Improvement
	Clinical Productivity
	Lean PCMH
	Lean Revenue Cycle
	EMR Optimization
	Organizational Decision Making


Our work is based on the premise that the best way to learn process improvement is by participating in a successful project that pays for itself.   All our work is guaranteed to return your investment many times over.



		
							


						
							
								TESTIMONIALS
			“This was the best 1 day training event I have ever experienced.  We solved the problem and the team in this room now has a deep understanding of how to apply what they learned to our next big challenge.  I would unconditionally recommend the RIT to any hospital CEO who wants to resolve a difficult issue and at the same time provide staff with hands-on experience in how Lean Six Sigma is used by the masters.  I couldn’t be happier!” - Greg Was, CEO, White Mountain Regional Medical Center

"It was very rewarding to see employees enthusiastic about the project, but more importantly continuing to use those tools in other projects.  I would unconditionally recommend SigmaMed's eMBB Services to any hospital hoping to improve in targeted areas, or those wishing to embark on a journey to Lean Sigma Healthcare excellence."  - Arlene Harms, CEO, Rio Grande Hospital



		
							


						
							
								RESULTS
			*  99.8% Decrease in Rework on Outpatient Service Orders, $1.7 million AR Reduction, and PCMH Level 2 Recognition at Yuma District Hospital & Clinics

*  33% Increase in Revenue & Patient Volume and PCMH Level 2 Recognition at a Wyoming FQHC in 6 months

*  99.8% Reduction of Errors on Admissions Documentation at Rio Grande Hospital and Clinics

*  99.5% Improvement in Provider Compliance with Signatures on Verbal Orders at Aspen Valley Hospital
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